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SAGARMALA FINANCE CORPORATION LIMITED — BLUE BOND FRAMEWORK 

1. Background of the Issuer 

Sagarmala Finance Corporation Limited (SMFCL) (formerly Sagarmala Development Company Limited) is a Schedule B, 

Mini-Ratna Category-I Central Public Sector Enterprise (CPSE) under the Ministry of Ports, Shipping and Waterways, 

Government of India. SMFCL is wholly owned by the Government of India and is the country’s first Non-Banking Financial 

Company (NBFC) dedicated to the maritime sector, registered with the Reserve Bank of India as a non-deposit-taking NBFC 

(NBFC-ICC). 

Mandate: SMFCL provides long-term, tailored financing solutions across the maritime value chain, in support of the Sagarmala 

Programme, Maritime India Vision 2030, and Amrit Kaal Vision 2047. Key focus areas include port modernisation and greenfield 

ports; port connectivity (road, rail, inland waterways, multimodal logistics); vessels and shipbuilding (including sustainable and 

dual-fuel vessels); coastal shipping; inland water transport; port-led industrialisation; and related sustainable maritime 

infrastructure. 

SMFCL’s strategic focus aligns with national maritime policies and international benchmarks to drive growth in the Indian 

maritime sector, supporting projects that enhance port capacity and related infrastructure, along with forward and backward 

linkages. SMFCL is a key financing partner in Government of India schemes such as Sagarmala 2.0 and the Maritime 

Development Fund/Scheme. 

Proposed instrument: SMFCL intends to issue Non-Convertible Debentures (NCDs) designated as “Blue Bonds” on a private 

placement basis, to be listed on a recognised stock exchange. An amount equal to the net proceeds will be exclusively allocated 

to Eligible Blue Projects that contribute to a Sustainable Blue Economy (SBE) and ocean health, primarily supporting UN 

Sustainable Development Goal 14 (Life Below Water) and related SDGs. 

2. SMFCL’s Financing Portfolio and Blue/Sustainability Relevance 

As on 31 August 2026, SMFCL has sanctioned financing across the following projects, which illustrate the current depth and 

nature of the maritime/coastal asset pipeline . 

# Borrower / Project Amount (₹ Cr.) Nature of Project 

1 
Dredging Corporation of India 

Ltd. 
Sanctioned 150 

(Released 150) 
Maintenance/dry-docking of DCIL vessels 

2 
Kerala Infrastructure Investment 

Fund Board 
Sanctioned 2975.71 

(Released 1,000) 
Coastal highway connectivity — 5 coastal districts of Kerala 

3 
Ramayapatnam Port 

Development Corp. Ltd. 
Sanctioned 3,938.10 

(Released 2672.48) 
Greenfield deep-draft port with environmental systems 

4 
Virar–Alibag Multimodal 

Corridor (MSRDC) 
Sanctioned 2,000;  

(Released nil) 
Land acquisition, coastal multimodal corridor Phase-I 

5 
AP Industrial Infrastructure 

Corp. (APIIC) 
Sanctioned 2,500;  

(Released nil) 
Industrial clusters at coastal locations, Andhra Pradesh 

 

Indicative Blue/Sustainability eligibility: A preliminary, project-wise assessment of the above portfolio against the Eligible 

Blue Project categories and Exclusion Criteria in Section 6 is set out at Annexure D. This assessment is indicative only — final 

eligibility of any specific project (or part thereof) for allocation of Blue Bond proceeds will be determined by the Blue Bond 

Committee at the time of financing/refinancing, per the process in Section 7, and confirmed at the time of external review. 

Note: The Ramayapatnam Deep Draft Port project, with its documented solid-waste and wastewater management systems, port 

renewable-energy generation and low-emission cargo-handling equipment, is presently the strongest illustrative fit against the 

“Sustainable Ports and Maritime Infrastructure” and “Pollution Prevention and Control” categories in this Framework. 
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3. SMFCL’s Commitment to Sustainability 

As the International Maritime Organization pushes for a 30% reduction in shipping-sector CO₂ emissions by 2030, SMFCL has 

embedded sustainability as a core commitment alongside its infrastructure and economic goals. Sagarmala 2.0 aims to steer India 

toward a globally competitive and sustainable maritime ecosystem that supports Blue Economy growth alongside economic and 

job-creation goals. 

Under Sagarmala 2.0, the focus extends to promoting green ports, strengthening environmental safeguards, and supporting the 

livelihoods of coastal communities affected by port expansion. The programme also seeks to foster innovation in clean and 

efficient maritime technologies — including through the Sagarmala Startup Innovation Initiative — while working towards 

greater integration of renewable energy into port operations. Taken together, these efforts reflect Sagarmala’s broader ambition 

to align India’s maritime growth with global decarbonisation goals, positioning the country as a sustainable and globally 

competitive maritime hub by 2047. 

SMFCL integrates environmental and social considerations into project appraisal, financing and monitoring, with detailed due 

diligence covering key E&S risks and regulatory requirements. It promotes sustainable development by supporting projects that 

contribute to environmental protection, resource efficiency and positive social outcomes.  

SMFCL also promotes gender diversity and inclusion, POSH compliance, employee training and development, health and safety, 

ethical business conduct, data privacy and cybersecurity, and effective stakeholder grievance redressal within the organization. 

 

 SMFCL, apart from the Comprehensive Risk Management, which is in place, is also under process of developing  ESG & E&S 

Policy in line with generally acceptable guidelines and best practices. The ESG Policy shall integrate material environmental, 

social and governance risks into the  organization’s overall risk identification, assessment, mitigation, monitoring and reporting 

processes 

 

 

3.1 ESG & E&S Risk Management Framework 

Pending finalisation of SMFCL’s standalone ESG & E&S Policy (see Section 3 above), the following E&S risk management 

approach shall be  applied by the Blue Bond Committee and Technical Team to all Eligible Blue Projects, and will be formally 

codified in the forthcoming Policy: 

• Risk categorisation — each project, or part thereof, proposed for Blue Bond allocation is categorised as High, Moderate 

or Low E&S risk, with the intensity of due diligence, monitoring frequency and mitigation measures calibrated accordingly; 

• Reference standards — E&S screening and mitigation draw on internationally recognised standards, including the IFC 

Performance Standards, the IUCN Global Standard for Nature-based Solutions (for Marine Ecosystem Management, 

Conservation and Restoration projects under Section 6, category (iii)), Marine Stewardship Council (MSC) / Aquaculture 

Stewardship Council (ASC) certification (for sustainable fisheries and aquaculture activities under category (v)), and UNEP-

FI’s Recommended Exclusions for Sustainable Blue Economy Financing; 

• Community safeguards — for projects involving land acquisition, resettlement, or affecting coastal-community 

livelihoods (e.g., port and coastal-connectivity projects), appraisal incorporates Resettlement & Rehabilitation (R&R) 

provisions consistent with applicable Indian law, guided by the principles of free, prior and informed consent (FPIC) in 

stakeholder consultation; 

• Reporting to management — E&S risk status, mitigation progress, and any discrepancies identified during periodic project 

monitoring are reported to senior management and, as relevant, to the Risk Management Committee, for guidance and 

corrective action; and 

• Entity-level disclosure — as SMFCL’s financing book and public-market profile grow, the Company will consider 

voluntary alignment of its entity-level sustainability disclosures with BRSR-style reporting and/or the GRI Standards, to 

support consistent benchmarking of ESG performance over time. 

4. Corporate Governance and Policy Framework 
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SMFCL’s governance architecture, overseen by its Board of Directors and Board-level Committees, provides the institutional 

foundation for disciplined selection, financing and monitoring of Eligible Blue Projects under this Framework. 

4.1 Board-Level Committees 

SMFCL’s Board has constituted the following Board Level committees, whose mandates directly underpin the governance, risk-

oversight and disclosure commitments of this Framework (full composition and functions at Annexure C): 

• Audit Committee — oversight of financial reporting, internal financial controls, internal/statutory audit and related-party 

transactions; 

• Risk Management Committee (RMC) — identification, assessment and monitoring of credit, market, liquidity, 

operational and other material risks, including those relevant to Blue Bond project selection (broadly covered under 

operational risk); 

• CSR Committee — oversight of CSR policy and community/coastal-livelihood-linked spending; 

• IT Strategy Committee (ITSC) — oversight of IT governance, cybersecurity and the systems used for tracking and 

reporting Blue Bond proceeds; and 

• Nomination and Remuneration Committee (NRC) — evaluation, succession planning and fit-and-proper assessment of 

Directors/KMP. 

4.2 Approved Policies Relevant to this Framework 

SMFCL’s Board has approved a suite of policies that operationalise the governance, risk-management and disclosure 

commitments referenced throughout this Framework, including (full list at Annexure C): 

• Risk Management Policy — underpins the E&S and project risk-assessment process in Section 7; 

• Lending Policy — governs the framework for extending financial assistance to eligible maritime-sector borrowers, within 

which Eligible Blue Projects are identified; 

• Investment of Short-Term Surplus Funds Policy — governs the temporary placement of unallocated Blue Bond proceeds 

described in Section 8; 

• Compliance Policy and Internal Audit (IA) / Risk Based Internal Audit Policy — support the tracking, verification and 

external-review processes in Sections 8–10; 

• Fraud Risk Management Policy and IT & Cybersecurity Policy — safeguard the integrity of the dedicated tracking 

mechanism for Blue Bond proceeds; and 

• Corporate Governance Policy, Fit and Proper Criteria for Directors, and KYC/AML Policy — provide the 

overarching governance and counterparty due-diligence standards applicable to all SMFCL financing, including Blue 

Bonds. 

5. Blue Bond Framework: Overview 

As part of its plan for sustainable financing, SMFCL has created this Blue Bond Framework (the “Framework”) to guide all 

future Blue Bond issuances used to finance or refinance Eligible Blue Projects. 

“Blue Bonds” means a specific category of Green Debt Securities, as defined under Regulation 2(1)(q) of the Securities and 

Exchange Board of India (Issue and Listing of Non-Convertible Securities) Regulations, 2021, as amended. Blue Bonds comprise 

funds raised for sustainable water management, including clean water and water recycling, and the sustainable maritime sector, 

including sustainable shipping, sustainable fishing, fully traceable sustainable seafood, ocean energy and ocean mapping. 

The objective of this Framework is to establish a single, consistent methodology governing all future Blue Bonds issued by 

SMFCL, under which net proceeds are allocated exclusively towards Eligible Blue Projects, deployed in a manner consistent 

with SMFCL’s commitment to sustainable maritime ecosystem development and India’s Blue Economy and international marine 

conservation objectives. 

5.1 Regulatory and Voluntary Basis 
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This Framework is based on the following regulations and voluntary guidelines/principles that promote integrity in the 

development of the sustainable finance market: 

• International Capital Market Association (ICMA) Green Bond Principles — Voluntary Process Guidelines for Issuing Green 

Bonds (June 2025); 

• International Finance Corporation (IFC) Guidelines for Blue Finance, Version 2.0 (September 2025); 

• Bonds to Finance the Sustainable Blue Economy: A Practitioner’s Guide, September 2023 [ADB, ICMA, IFC, UNEP FI 

and UNGC]; 

• Securities and Exchange Board of India (Issue and Listing of Non-Convertible Securities) Regulations, 2021, as amended; 

and 

• Chapter IX- A of SEBI Master Circular, “Dos and Don’ts relating to Green Debt Securities to avoid occurrences of 

Greenwashing” (October 2025). 

The Framework has four main parts, in line with the ICMA GBP core components: 

• Use of Proceeds; 

• Process for Project Evaluation and Selection; 

• Management of Proceeds; and 

• Reporting and Disclosures. 

SMFCL will review this Framework from time to time to keep it aligned with the latest standards and best practices. All Blue 

Bonds issued under this Framework will be reviewed by an independent third-party verifier, in accordance with the applicable 

Guidelines. 

6. Use of Proceeds 

The net proceeds from the issuance of Blue Bonds by SMFCL will be applied to finance / re-finance Eligible Blue Projects, or 

part thereof, falling under any one or more of the following categories: 

(i) Sustainable Ports and Maritime Infrastructure 

Projects that increase environmental performance and sustainability of port functions and infrastructure; greenfield ports 

developed with strong sustainability features and marine environmental safeguards. 

(ii) Coastal Climate Adaptation and Resilience 

Projects that support ecological and community resilience and adaptation to climate change, including nature-based or hybrid 

solutions. 

(iii) Marine Ecosystem Management, Conservation and Restoration 

Projects that manage, conserve and restore the health of coastal and marine ecosystems (within relevant coastal/marine proximity 

as per guidance). Where applicable, conservation and restoration activities are encouraged to reference the IUCN Global Standard 

for Nature-based Solutions as a preferred good-practice benchmark. 

(iv) Sustainable Coastal and Marine Tourism 

Projects that improve the environmental sustainability of coastal and marine tourism in areas close to a water body and coastal 

regions. 

(v) Sustainable Marine Value Chains 

Projects that improve the environmental sustainability of marine value chains, including sustainable marine fisheries management 

and sustainable aquaculture operations. Fisheries and aquaculture activities financed under this category are encouraged to 

reference recognised sustainability certification standards, such as the Marine Stewardship Council (MSC) and Aquaculture 

Stewardship Council (ASC), where applicable to the relevant sub-sector and geography. 

(vi) Marine Renewable Energy 

Projects that increase the contribution of marine and offshore renewable energy to the energy mix, and renewable energy projects 

that support other blue-economy enterprises while safeguarding the marine environment. 
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(vii) Pollution Prevention and Control related to Maritime Activities 

Projects that prevent, control and reduce waste from entering the coastal and marine environment (including waste management, 

ballast-water treatment, oil-spill preparedness and port reception facilities). 

(viii) Sustainable Marine Transport and Vessels 

Projects that increase the environmental performance and sustainability of maritime transportation; support for sustainable 

shipbuilding and related facilities incorporating green technologies; acquisition, construction, upgradation or retrofitting of 

vessels that improve energy efficiency, reduce emissions, or enable alternative/low-carbon fuels in line with IMO standards and 

pathways. 

(ix) Inland Waterways and Coastal Shipping 

Development and modernisation of inland water transport terminals, navigational infrastructure and coastal shipping corridors 

that shift cargo from road to waterways, reducing emissions and congestion, subject to environmental safeguards. 

(x) Other Related Activities 

Financing and refinancing of research, design, manufacturing, development and implementation initiatives across multiple blue-

economy sectors, such as sustainable water and wastewater management, marine biotechnology and chemicals, transport and 

shipping, fisheries and aquaculture, habitat restoration and protection, and tourism and recreation. 

6.1 Exclusions 

SMFCL's institution-wide Lending Guidelines are materially broader than the Framework's ten Eligible Blue Project categories. 

However the net proceeds from the issuance of Blue Bonds by SMFCL shall not, in any case, be applied towards any activity 

that causes significant harm to communities and the marine environment across the sectors of the sustainable blue economy. The 

exclusions specifically cover: 

 

• Construction of ports non-compliant with MARPOL, IMO, national regulations, and best practice for solid/chemical waste 

and runoff into the sea; 

• Vessels without qualifying environmental performance, including those solely dependent on conventional fossil fuels with 

no qualifying blue/low-emission characteristic; 

• Ports, tourism or coastal projects with material unresolved pollution or ecosystem impacts; 

• General-purpose infrastructure, logistics, real estate or community development with no material and demonstrable blue-

economy/environmental nexus; 

• Deep-sea mining; 

• Non-renewable offshore oil & gas extraction; and 

• Dredging or marine aggregate extraction that is not incidental to an otherwise-eligible project, consistent with UNEP-FI’s 

Recommended Exclusions for Sustainable Blue Economy Financing. 

7. Selection and Evaluation of Eligible Blue Projects 

SMFCL’s Project appraisal process 

 

In SMFCL there is robust project appraisal process divided into two parts: 

Part A - Financial and Technical appraisal  

1) The first level of project appraisal is done by the lower level committee call Mission team - it compiles  all details about 

the project including the financial details, revenue source, primary security, collateral offered etc. Both Project appraisal 

and entity appraisal is done separately. Specific marking is assigned based on specific check points to both Project and 

entity . Then an integrated rating is arrived. Mission team’s report is then submitted to Project Appraisal committee 

(PAC).  

2) PAC then appraise the proposal from sustainability point of view, risk involved in the project, mitigation approach for 

the risk involved, suitable condition are  included  for financial safeguard and finally the rate of interest to be charged. .  



SMFCL Blue Bond Framework PRIVATE & CONFIDENTIAL — NOT FOR CIRCULATION 

Page 8 of 17   |   Draft — subject to SPO 

3) The PAC recommendation goes to MD through the functional director that is Director project and the Director Finance.  

4) After MD’s approval the detailed Agenda is put up to SMFCL Board  for its final approval. 

 

Part-B - The process for financing/refinancing Eligible Blue Projects is broadly as under: 

• Technical Team assesses and analyses whether a proposed project, or part thereof, falls under the eligibility criteria 

specified in this Framework, and submits inputs/recommendations to the Blue Bond Committee for each proposed project. 

• Blue Bond Committee , consisting of senior executives from the business and finance functions and headed by the Director 

(Projects), is responsible for: 

- Evaluating proposed projects/part thereof against the eligibility criteria in this Framework and applicable E&S 

standards; 

- Confirming alignment with SMFCL’s overall sustainability strategy, corporate objectives, and national blue-economy 

priorities; 

- Applying exclusion criteria; 

- Recommending  allocation of Blue Bond proceeds to Eligible Projects; and 

- Monitoring ongoing eligibility and recommending reallocation if a project ceases to meet criteria. 

•      In case of refinancing the look back period has been  kept as at least 4 years. 

 

The Blue Bond Committee submits its recommendation to the Competent Authority. The evaluation process also incorporates 

SMFCL’s existing credit appraisal, environmental and social risk-assessment procedures (supported by the Risk Management 

Policy ) along with a mitigation plan, and any additional blue-specific due diligence (e.g., marine environmental impact 

considerations). Documentation of the selection process is retained for external review and reporting purposes. 

For approved eligible projects or part thereof, the Competent Authority decides the disbursement from the proceeds of the Blue 

Bond issuance.  

 

The Blue bond committee shall minutely   evaluate ring fencing by properly carving out the portion eligible for the Blue bond 

framework 

 

Functional Team is responsible for tracking how bond proceeds are used for Eligible Blue Projects, or part thereof, and prepares 

a report on funds utilisation for submission to the Blue Bond Committee. While doing periodic monitoring, concerns regarding 

E&S are also assessed and reported.  In case of any discrepancies, mitigation measures are also suggested and implementation is 

ensured. 

 

 

As a general practice, while appraising the project the detailed DPR is reviewed in terms of various E&S aspects such as 

Environment Clearance, Forest clearance, R & R Issue, Coastal area protection and reconstruction etc. For instance,  in  RPDCL 

project which is strongest fit in the current portfolio, DPR provides for Rs.556 crore for R&R issues and ~11 crore for environment 

protection out of the total project value of ~Rs.10000 crore (all 4 phases)  

 

SMFCL shall comply with the provisions of Chapter IX- A of SEBI Master Circular SEBI/HO/DDHS/DDHS-

PoD/P/CIR/2025/0000000137  dated 15 October 2025 in relation to Blue Bonds issued under this Framework, and take necessary 

measures to prevent greenwashing. 

8. Management of Proceeds 

The net proceeds from the issue of Blue Bonds will be allocated for financing of Eligible Blue Projects or part thereof, including 

refinancing of existing Eligible Blue Projects or part thereof. The combined portfolio shall be termed the ‘Blue Project Portfolio’. 

• SMFCL shall maintain a level of allocation to Eligible Blue Projects (or part thereof) which matches or exceeds the total 

net proceeds of all Blue Bonds outstanding; 
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• Considering the long gestation period of maritime projects, SMFCL, on a best-efforts basis, will strive to fully allocate the 

net proceeds of any Blue Bonds within 36–48 months after issuance; 

• SMFCL shall not nominate Eligible Blue Projects financed/refinanced under one outstanding Blue Bond to any other Blue 

Bond; 

• Prior to allocation, unutilised proceeds will be held in line with SMFCL’s general liquidity/investment guidelines (as per 

the Investment of Short-Term Surplus Funds Policy), as cash, cash equivalents, and/or other liquid marketable instruments, 

that do not include any projects inconsistent with the delivery of a sustainable and blue economy; and 

• The proceed raised from Blue bond issuance shall be largely utilised for financing new projects, however, approx. 20% of 

the proceeds against blue bond may be utilised for refinancing. 

• SMFCL’s Blue Project Portfolio will be regularly monitored to detect any potential shortfall in a reasonably short time 

frame. 

Note: Eligible Blue Projects funded through a Blue Bond will stay in the Blue Project Portfolio as long as they met the eligibility 

rules applicable at the time the bond was issued, even if this Framework is updated later. 

9. Reporting and Disclosures 

SMFCL shall make, and keep, readily available up-to-date information on the use of proceeds annually until full allocation, and 

will update on a timely basis in case of material developments. 

9.1 Annual Report Disclosures 

• A list of the projects, or part thereof, to which Blue Bond proceeds have been allocated, with a brief description, amounts 

allocated, and expected impact (post-DCCO); 

• Qualitative performance indicators and, where feasible, quantitative performance measures of environmental impact. Where 

quantitative impact cannot be ascertained, this fact and the reasons will be disclosed; 

• Methods and key underlying assumptions used in preparing the performance indicators and metrics; and 

• Details of the deployment of the mitigation plan (as disclosed in the offer documents) for perceived social and environmental 

risks. 

9.2 Impact and Utilisation Reporting 

• Impact Reporting: SMFCL shall disclose, in the annual report and financial results, the environmental impact of each 

project financed through Blue Bonds (post DCCO); any reporting standards or taxonomies followed will also be disclosed; 

• Utilisation of proceeds as per the tracking done by SMFCL, using the internal process disclosed in the offer document, and 

verified by the external reviewer; and 

• Unutilised proceeds , including the temporary placement/utilisation of unallocated and unutilised proceeds from each ISIN 

of Blue Bond. 

The reporting formats to be used for the above are annexed as Annexure A to this Framework. 

10. External Review 

Blue Bonds issued under this Framework will be reviewed by a third-party reviewer/certifier for the following purposes: 

• Pre-issuance: an independent third-party verifier will review Blue Bonds issued under this Framework prior to issuance 

and provide a Second Party Opinion (SPO), to be finalised before this Framework is referenced or annexed in the GID/KID 

for any Blue Bond issuance, and published on SMFCL’s website; 

• Post-issuance: SMFCL will appoint a third-party verifier/certifier for Blue Bond issues to review: 

- Post-issue management of the use of proceeds from the Blue Bond security; and 

- Verification of internal tracking, allocation of funds, and impact reporting (after DCCO). 

SMFCL may make external reviews publicly available on its website and/or through any other accessible communication channel, 

as appropriate and if feasible. 
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11. Disclaimer and Governance of the Framework 

• This Framework is voluntary and creates no legal obligation beyond the contractual terms of the specific Blue Bond 

instruments; 

• It may be updated to reflect evolving market standards, regulatory requirements or SMFCL’s strategy; material changes 

will be subject to external review and disclosed to investors; 

• The Framework is owned by SMFCL’s Board / relevant Committee; day-to-day implementation rests with the Blue Bond 

Committee (headed by Director – Projects), supported by the Finance/Treasury function and the Functional Team; and 

• This Framework will be published on SMFCL’s website and shall be read together with the SPO and the relevant offer 

document / GID-KID disclosures. 

The relevant Blue Bonds have not been recommended or approved by any regulatory authority in India, including SEBI, nor does 

SEBI guarantee the accuracy or adequacy of this Framework. Prospective investors must rely on their own examination of the 

Issuer and the specific issue, including the risks involved, and should read all offer-related documents carefully before making 

an investment decision. 
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Annexure A: Allocation and Impact Reporting Formats 

A.1 Allocation Reporting Format 

Reporting Period: 1 April 20XX – 31 March 20XX 

Key Metric Amount (₹ Cr.) % of Net Proceeds 

Total Net Proceeds  100% 

Cumulative Amount Allocated   

Allocated during the Reporting Period   

Unallocated Proceeds   

 

Allocation by Category 

Eligible Blue Project Category 
Amount Allocated (₹ 

Cr.) 
Share (%) 

Sustainable Ports & Maritime Infrastructure   

Coastal Climate Adaptation and Resilience   

Marine Ecosystem Management, Conservation and Restoration   

Sustainable Coastal and Marine Tourism   

Sustainable Marine Value Chains   

Marine Renewable Energy   

Pollution Prevention and Control related to Maritime Activities   

Sustainable Marine Transport and Vessels   

Inland Waterways and Coastal Shipping   

Other Related Activities   

Total  100% 

 

• New Financing: ₹ ___ crore (__%) 

• Refinancing: ₹ ___ crore (__%) 

Unallocated Proceeds: ₹ ___ crore — temporarily utilised in cash, cash equivalents and/or other liquid marketable instruments 

that do not include any projects inconsistent with the delivery of a sustainable and blue economy. An equivalent amount remains 

available for allocation to Eligible Blue Projects within the 36–48-month window. 

• Number of projects financed: ___ 

• Projects under implementation: ___ 

• Projects that have achieved DCCO: ___ 

A.2 Impact Reporting Format 

Reporting Period: 1 April 20XX – 31 March 20XX (impact assessed post-DCCO) 

Key Impact Indicator Unit Value Achieved 

Annual GHG emissions reduced/avoided tCO₂e  

Shore-power / cold-ironing capacity installed MW / No. of berths  

Dual-fuel / hybrid / low-emission vessels financed Nos. / GT  
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Key Impact Indicator Unit Value Achieved 

Cargo shifted from road to waterways Tonne-km  

GHG emissions avoided through modal shift tCO₂e  

Waste / wastewater diverted from marine environment Tonnes / m³  

Coastal / marine habitat protected or restored Hectares  

Any other impact specific to the project(s) —  
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Annexure B: Mapping to SEBI Disclosure Requirements 

The table below maps this Framework to the initial and continuous disclosure requirements of Chapter IX of SEBI Circular 

SEBI/HO/DDHS/DDHS-PoD/P/CIR/2025/0000000137dated 15 October  2025, applied to Blue Debt Securities issued by 

SMFCL. 

B.1 Initial Disclosure Requirements (Offer Document) 

Clause SEBI Disclosure Requirement Corresponding Section in this Framework 

1.1 
Statement on environmental sustainability objectives of the 

issue of Blue debt securities 
Section 3 — SMFCL’s Commitment to Sustainability 

1.2(a) 
Process for determining how project(s)/asset(s) fit within 

eligible Blue project categories under Reg. 2(1)(q) of NCS 

Regulations 

Section 7 — Selection and Evaluation of Eligible Blue 

Projects 

1.2(b) 
Criteria making project(s)/asset(s) eligible for Blue debt 

securities proceeds 
Section 6 — Use of Proceeds (Inclusions, Exclusions) 

1.2(c) 
Taxonomies, Blue standards/certifications referenced and 

alignment, incl. exclusion criteria 
Section 5 — Blue Bond Framework: Overview 

1.2(d) 
Alignment with India’s NDCs, where proceeds raised for 

transition bonds 
Not Applicable  

1.3 System/procedures for tracking deployment of proceeds 
Section 7 Selection & Evaluation of Eligible Blue Projects 

and Section 8 (Management of Proceeds) 

1.4 
Project(s)/asset(s) or areas where proceeds will be utilised, incl. 

refinancing 
Section 6 — Use of Proceeds; Section 7 — Selection and 

Evaluation of Eligible Blue Projects. 

1.5 
Indicative estimate of distribution between financing and 

refinancing 
Section 8 — Management of Proceeds; disclosed per 

issuance in Annexure A 

1.6 
Intended types of temporary placement of 

unallocated/unutilised net proceeds 
Section 8 — Management of Proceeds 

1.7 Perceived social and environmental risks and mitigation plan 
Section 3- SMFCL’s Commitment to Sustainability  and 

Section 3.1 ESG & E&S Risk Management Framework 

1.8 
Appointment of independent third-party reviewer/certifier 

(comply-or-explain, 2 years) 
Section 10 — External Review 

 

. 

 

B.2 Continuous Disclosure Requirements and Responsibilities of the Issuer 

Clause SEBI Disclosure Requirement Corresponding Section in this Framework 

2.1 Utilisation of proceeds, verified by external auditor Section 9.2 — Impact and Utilisation Reporting 

2.2 
Details of unutilised proceeds incl. temporary placement, per 

ISIN 
Section 9.2; Annexure A.1 

2.3(a)–(d) 
Annual report disclosures — project list, performance 

indicators, methods/assumptions, mitigation-plan deployment 
Section 9.1 — Annual Report Disclosures 

2.4 
Impact Reporting on a project-by-project basis, incl. 

taxonomies followed 
Section 9.2 — Impact and Utilisation Reporting; 

Annexure A.2 

2.5 
Disclosure of major elements of BRSR (Annex I to SEBI 

Circular) 
Not Applicable  

3 
Appointment of third-party reviewer/certifier — post-issue 

management & verification 
Section 10 — External Review 
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Clause SEBI Disclosure Requirement Corresponding Section in this Framework 

4.1–4.4 
Responsibilities of the issuer — decision-making process, 

eligibility monitoring, use of proceeds only for stated purpose, 

anti-greenwashing compliance 

Section 7 Selection & Evaluation of Eligible Blue 

Projects;  

 

Note: SMFCL additionally confirms compliance with Chapter IX-A of SEBI Master Circular SEBI/HO/DDHS/DDHS-

PoD/P/CIR/2025/0000000137  dated 15 October 2025 (“Dos and Don’ts relating to Green Debt Securities to avoid occurrences 

of Greenwashing”), as referenced in Sections 5.1 and 7 of this Framework. 
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Annexure C: Corporate Governance — Board Committees and Approved Policies 

C.1 Board-Level Committees 

# Committee Composition Broad Functions 

1 Audit Committee 
Independent Director - Chairperson; 

Independent Director - Member; 

Director Finance – Member 

Financial reporting and disclosure; scrutiny of financial statements; 

internal financial controls; internal audit; statutory audit; related-

party transactions; vigil mechanism/whistle-blower mechanism; 

monitoring auditors; other matters under Section 177 and applicable 

RBI requirements. 

2 CSR Committee 
Managing Director – Chairperson; 

Independent Director – Member; 

Director Project  – Member 

Formulation/recommendation of CSR Policy and expenditure; 

recommendation of CSR activities/projects; monitoring 

implementation; oversight of CSR spending and statutory reporting 

under Section 135. 

3 
IT Strategy 

Committee (ITSC) 

Independent Director – Chairperson; 

Managing Director – Member; 

Independent Director – Member; 

Director Finance- Member; 

Director Project- Member; 

Overall IT governance and strategy; alignment of IT with business 

strategy; oversight of IT infrastructure, cyber-security framework, 

information-security risks, technology initiatives and RBI IT/cyber-

security compliance. 

4 
Risk Management 

Committee (RMC) 

Managing Director – Chairperson; 

Independent Director – Member; 

Director Finance-Member; 

Director Project – Member; 

Identification, assessment and monitoring of risks; 

implementation/review of Risk Management Policy; oversight of 

credit, market, operational, liquidity, cyber/technology and other 

material risks; risk appetite and mitigation; RBI risk-management 

compliance. 

5 
Nomination and 

Remuneration 

Committee (NRC) 

Independent Director - Chairperson; 

Independent Director – Member; 

Govt. Nominee Director – Members 

Evaluation of performance; remuneration policy; remuneration and 

other matters relating to Directors/KMP/senior management; 

succession planning; fit-and-proper criteria. 

 

C.2 Summary of Board-Approved Policies 

# Policy Name Date of Approval 

1 Fair Practices Code 13 Jan 2025 

2 Outsourcing Policy 13 Jan 2025 

3 Compliance Policy 13 Jan 2025 (updated 05 Aug 2026) 

4 Customer Grievance Redressal Policy 13 Jan 2025 

5 Corporate Governance Policy 19 Aug 2025 

6 Fit and Proper Criteria for Directors 19 Aug 2025 

7 Internal Audit (IA) Policy 19 Aug 2025 

8 Information Technology (IT) and Cybersecurity Policy 19 Aug 2025 

9 KYC and Anti-Money Laundering (AML) Policy 19 Aug 2025 

10 Risk Management Policy 19 Aug 2025 

11 Investment of Short-Term Surplus Funds Policy 21 Nov 2025 

12 Lending Policy 21 Nov 2025 

13 Internal Financial Controls Policy 30 Dec 2025 

14 Fraud Risk Management Policy 30 Dec 2025 

15 Internal Capital Adequacy Assessment Process (ICAAP) Framework 15 Apr 2026 

16 Liquidity Coverage Ratio (LCR) Policy 05 Aug 2026 

17 Expected Credit Loss (ECL) Policy 05 Aug 2026 
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# Policy Name Date of Approval 

18 Dividend Policy 09 Sep 2026 

19 Risk Based Internal Audit Policy 09 Sep 2026 

20 Interest Rate Policy 09 Sep 2026 

Note:- All policies as required are available on SMFCL official website 
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Annexure D: Indicative Blue/Sustainability Eligibility of Sanctioned Projects 

This indicative assessment maps SMFCL’s sanctioned project portfolio (as on 31 August 2026) against the Eligible Blue Project 

categories and Exclusion Criteria in Section 6. It is provided to illustrate the pipeline from which future allocations may be drawn, 

and to demonstrate the rigour of the eligibility-screening approach for the benefit of the Second Party Opinion (SPO) provider. 

Final eligibility for allocation of Blue Bond proceeds to any specific project, or part thereof, will be determined by the Blue Bond 

Committee per the process in Section 7, at the time of financing/refinancing. 

# Project 
Amount 

(₹ Cr.) 
Indicative Eligible Category Eligibility Basis / Caveats 

1 

Dredging Corporation of 

India Ltd. — 

Maintenance/dry-docking 

of vessels 

Amount 

sanctioned 

150/  

 

Amount 

Released 

150 

Sustainable Marine Transport 

and Vessels (partial) 

Vessel maintenance/dry-docking may support operational 

and environmental performance of the existing fleet. 

Eligibility limited to the extent scope demonstrably 

improves vessel environmental performance (e.g., 

emission/efficiency upgrades); routine repair with no 

environmental-performance nexus would not qualify. New 

dredging capacity itself falls under Exclusions. 

2 

Kerala Infrastructure 

Investment Fund Board — 

Coastal highway 

connectivity 

Amount 

sanctioned 

2975.71/  

 

Amount 

Released 

1,000 

Sustainable Coastal and 

Marine Tourism / Sustainable 

Marine Value Chains (subject 

to nexus) 

Stated benefits (coastal tourism, seafood supply-chain 

connectivity, coastal community access) support 

eligibility, but the underlying asset is general road 

infrastructure. Eligibility should be confirmed/ring-fenced 

to the portion of works demonstrably serving fisheries, 

tourism or coastal-community access, to avoid the 

‘general-purpose infrastructure’ exclusion. 

3 

Ramayapatnam Port 

Development Corp. Ltd. 

— Greenfield deep-draft 

port 

Amount 

sanctioned 

3938.10/  

 

Amount 

Released 

2,672.48 

Sustainable Ports and 

Maritime Infrastructure; 

Pollution Prevention and 

Control; Marine Renewable 

Energy (component-wise) 

Strongest fit in the current portfolio — documented solid-

waste and wastewater management systems, port 

environment management system, port renewable-energy 

generation, low-emission cargo-handling equipment and 

energy-efficient infrastructure directly map to multiple 

Eligible categories. 

4 
Virar–Alibag Multimodal 

Corridor (MSRDC) — 

Land acquisition, Phase-I 

Amount 

sanctioned 

2,000  

Inland Waterways and Coastal 

Shipping / Coastal Climate 

Adaptation (subject to nexus) 

Decongestion and emission-reduction rationale is 

supportive, but the immediate scope (land acquisition for a 

road corridor) requires the multimodal/waterway or 

coastal-connectivity component to be demonstrable and 

ring-fenced at disbursement stage. 

5 

AP Industrial 

Infrastructure Corp. 

(APIIC) — Coastal 

industrial clusters 

Amount 

sanctioned 

2,500  

Not presently eligible (under 

Exclusions, unless ring-

fenced) 

Industrial-cluster development at coastal locations. Present 

description do not demonstrate a material and specific 

blue-economy/environmental nexus. Would need a defined 

sub-project carve-out (e.g., dedicated marine-value-chain 

or port-linked processing facility) to qualify. 

 

Note: Of the ₹ 11,563.81 crore sanctioned across the five projects above, ₹ 2,672.48 crore (Ramayapatnam Port) represents the 

clearest, near-term-ready Eligible Blue Project. The remaining projects require project-specific ring-fencing/sub-project ear-

marking, as noted, before inclusion in a Blue Project Portfolio disclosure. 

— End of Framework — 


